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Prioritize, manage and neutralize your extra-financial risks.

The Bloomberg of the Extra-Financial
EverAdapt orchestrates your antifragile revolution: identifies value opportunities, optimizes your cost

structure and anticipates crises.

Your gain

The bulk of your company's value is extra-financial. With the EverAdapt method, this intangible

capital finally becomes measurable, steerable and a generator of immediate value.

~90 %
of a company's capital

is intangible

OCEAN TOMO

×2,5
the returns of resilient

companies over the

post-crisis decade

MCKINSEY

2-3×
faster: the recovery

speed of prepared

organizations after a

shock

BCG HENDERSON

INSTITUTE

1 000+
studies confirm the link

between extra-financial

and financial

performance

NYU STERN

Four figures, four sources. Click a box for the detail and the study.



Votre nouveau cockpit : 3 suites

Our 4-step methodology

Understand the fragile → antifragile continuum

Antifragility Compass

Assess, Guide & Monitor Your

Risk

• Optimize & Steer Your

Development

• Tailored Recommendations &

Action Plan

• Structural impact and ROI

simulation

• Progress Tracked in Dashboard

Derisk & Transform →

Strategic Stress Engine

Anticipate & Optimize Your

Decisions

• What-if Stress Simulations

• External risk and compliance checks

• Measure Impact of Decisions

• Continuous Antifragility Reinforcement

Renforcement →

Transformative Digital Twin

Predict the Impact of Your

Transformations

• Virtual Experimentation Zone

• Visualize Impact on Your KPIs

• Compute Alternative Scenarios

• Realistic Crisis Simulations

Predict →

1

Modeling

Collected & integrated to framework

Vulnerability mapping

+ prioritized recommendations

2

Stress Test

What-if simulations

Impact of each choice

+ prioritized recommendations

3

Transformation

Simulation & prediction

Antifragile trajectory

+ prioritized recommendations

4

Track

Scoring & ROI

Deployment

Continuous-piloting cockpit

Regular updates

Methodology grounded in 8 years of R&D, validated by the UNESCO Chair

83 KPIs · 15 antifragility principles · 26 organizations tested + PoC
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Your co-pilot to

🔒

Ensure business continuity

Vulnerability identification and data-driven action prioritization.

📈

Accelerate value creation

Resource optimization and better ROI on strategic initiatives.

🧭

Secure transformation

Team alignment and more robust strategic execution.

🏦

Strengthen bankability

Structured dialogue with investors and partners, maturity

image.

Who is it for?

Private Equity Funds

→ Identify pre-acquisition risks

→ Improve performance

→ Secure a value-creating post-deal

roadmap

Multinationals

→ Map vulnerabilities

→ Assess crisis response capabilities

→ Drive antifragile transformation

Urban Development

→ Strengthen the durability of critical

systems

→ Anticipate crisis scenarios

→ Drive antifragile transformation

Book a demo

🎓 Research validated by the UNESCO Chair for Sustainable Development
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